
KAOS — 12-Month Product Roadmap

This document outlines the key product development milestones for the 12 months
following our Seed funding round.

Q2 2026: Foundation & Self-Serve Launch

[Theme] Launch the core KAOS OS platform and validate initial self-serve
adoption.

[Features]
KAOS OS (V1): Public launch of our self-serve, multi-tenant SaaS platform.

Core Workflow Engine: Robust, scalable engine for orchestrating complex
workflows.

Initial Integrations (20+): Connectors for key systems like Slack, Gmail,
HubSpot, Xero, and Jira.

Developer-First Experience: Comprehensive API documentation and a
user-friendly workflow builder.

Q3 2026: Enterprise Readiness

[Theme] Build out the core features required to land and serve our first
enterprise customers.

[Features]
Enterprise-Grade Security: Single Sign-On (SSO) with SAML, Role-Based
Access Control (RBAC).

Advanced Governance: Granular audit logs, version control for workflows,
and approval workflows.

Integration Expansion (50+): Add connectors for enterprise systems like
Salesforce, Workday, and SAP.

Stargate AI V1: Launch our first set of proprietary AI agents for common
tasks (e.g., data extraction, summarization).



Q4 2026: Scale & Intelligence

[Theme] Enhance the platform with intelligent features and prepare for
international scale.

[Features]
SOC 2 Compliance: Achieve SOC 2 Type 1 certification to meet enterprise
security requirements.

Internationalization (i18n): Full support for multiple languages and
currencies.

Workflow Analytics: Dashboards and reporting to provide insights into
workflow performance and ROI.

Predictive Orchestration: An AI-powered feature that suggests workflow
improvements and automations.

Q1 2027: Ecosystem & Marketplace

[Theme] Open up the platform to create a thriving ecosystem of third-party
developers and partners.

[Features]
KAOS Marketplace: A public marketplace for third-party developers to
publish and monetize their own integrations and AI agents.

Partner Program: Launch a formal channel partner program to accelerate
enterprise adoption.

SDK for Custom Agents: A public software development kit (SDK) for
building custom AI agents on the KAOS platform.


